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Building a sound ecosystem strategy reaching 3
more than 5 million customers.

Leveraging our digital capabilities and key payment businesses...

...to deliver differentiated Value
Propositions

bl

QMore cIients/\

servicios
e financieros

Increased value
for customers
and retailers

servicios
e financieros

More

\JBci PAGCS
=

More stores

/personalized <
Qrilﬁt/s /

Improved
credit offerings
and more
value-added
services

More data to

leverage

Merchants

. 3

Cardholders

e Industry specific
solutions

o Affiliate Marketing

e Other Value Added
Services

e Frictionless payments
e Personalized benefits
e Streamlined UX
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Our ambition is to become the leading digital bank in Chile

Target segment: Digital customers

Complex _
Evolution of

MACH
offer

Needs
Evolution of
customers
. behavior
Simple

Digital Non-Digital

Customer profile

Value proposition based on 4 pillars

L
IR

Digital products Outstanding user
that solve frictions experience and service
Z
©
Competitive pricing / Personalized
Freemium model & exclusive benefits

available to everyone
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Digital products

that solve
frictions

We are aiming to complement our current offering with

financial products

Step 1: Daily economy
Complete MACH account features

Money withdraw [ Receive money ]

Transfers to 3
In-store purchases

parties

Step 2: Financial products
Expand offering to become customers' main bank

ﬁ;ides\‘

Data

Primary
Relationship
- Loans

Daily
economy

- Account
- Payments
- Benefits

- Savings
- Investments
- Insurance

Drives




eo We deployed Mambu, a next-generation banking core that
LA will allow us to enable our strategy )

Outstanding user
experience and
service

) MAMBU

Mambu is a SaaS core banking system

e Completely modular
Highly integrable via APIs o //, j

\ 4

Advantages of Mambu implementation

A

e Cloud native P

Recognized by-Gartner @9 high potential > Enables digital banking  Strengthens operation Enables low-cost
challenger; serving companies such as:

products model
Global Regional Functional coverage in High availability and real- Highly scalable model,
_ line with needs will time control of operation enables low-cost model
N26 & e acesso Naranja accelerate innovation
F kreditech new10 wenance |—'d\ju'
“ ABN'AMRC
. y,

Mambu’s deploymentwas in July, in a record time: 9 months
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o Fresh brand with simple and user friendly UX 3

Outstanding user
experience and
service

1057 41w AT 90%m

€ Recargar servicios prepago Tu QR MACH

Ignacio
Recarga tus servicios prepago con

MACH E:.E,:"'E

B Telefonfa Mévil >
Q:) Telefonfa Fija > —
Saklo B10.5HE0
840 466 764
Erngtlaes UESILED Tipo e cambin SET0 . $oviem l;l Televisién »
< (6]
ser s Opciones
MACH e (& entssnchaprepage >
¥ Guardar QR en el teléfono > 3
(AN RN R TN A ) /% Crear QR con monto especifico >
Compafifas disponibles \
0
A‘a‘
cuit BRd ‘E:‘ oM e = ?- 5 G © Lector QR >

01122

Entregads

0 Verdsion iarets pars comsrsr

MACH

La
cuenta
= que abre

Activar tarjeta

cuentas

U plata en
Movimiento




@9
@0 Satisfaction rates of our users are superior to the rest of »

Outstanding user

weerereand— the industry

s
@ NPS @& AppStore evaluation ' PlayStore evaluation

751 46 @ 410

Chile’s Chile’s Chile’s
banks? banks3 banks3

1. 2021 Simple average; 2. Promoters = 46 and NPS = 21. Average of the banking industry for 2021 up to July; 3. Simple average of app evaluations from: Banco Estado, Banco de
Chile, Santander, Itau, Scotiabank, Bci, Bice and Banco Falabella
Sources: Amplitude, App Follow and estudio Pulso de la Competencia. AppStore and PlayStore valuations as of August 2021




O High commercial traction at low acquisition cost }’

Competitive pricing /
Freemium model
available to everyone

Light and efficient
operating model

100% digital,
no physical assets

L

Automated
operations

L

Focus on self-service
and great experience

L\

MACH has high
operational efficiency

Clients with
tickets

Clients per
employee

>

)

More than 3 Million Registered Users

Low Acquisition
Cost

CAC < US$10

Includes:
- Commercial Actions
Validation Cost
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Personalized B e n efits

& exclusive benefits

We have managed to connect with more
than 90 businesses...

...that can now be seen “in-app”

1 - < Mis beneficios

iSigue aprovechando

-Segmentation
-Customer Journey
-Campaign automation @——

MKT-

nuestros beneficios!

Growth

-Performance Engine Communication
- mpal m
Ca p-a gn impact Revisa todo lo que tenemos
analysis )
En MACH trabajamos para poder ofrecerte ||

mejores servicios y beneficios.

Ver mds

House Bar

,‘/ﬂ i MACH as
~— a
40% Descuento en productos seleccionados. Envio gratis

P chi Channel » : . F or compras sobre $25.000
s G MACHPAY . .

Para que este verano no te falte nada,

MACH Cuida tu bienestar y al mundo con Natura. H h te b ficio:
tap para mas informacidn. aprovecha este benencio:
Loya Ity % Formamos una alianza con House Bar para que este fin de aho
Ver mds

transformes tu casa en la barra perfecta para recibir el 2021.

Program

¢En qué consiste el beneficio?

40% Descuento en productos seleccionados. Envio gratis por compras
sobre $25.000

m  (Cémo activar el beneficio?

oy Uberkats @) @ O puwes 2 Jacua © cocHA back s

movsta e
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Technological
and modern
stack

e Digital Core: Mambu

e Cloud Platform (AWYS)
e Microservices & APls
e High Availability

Advanced
D&A

capabilities

e Growth

e MLOps

e Scoring-Models
e Pricing-Model

9,

First-level
customer
support

e Customer journey at
the core

Efficient and
automated
operation

e Strong automated
processes

e Technology to solve
problems

e End-to-end product
vision

e Fraud prevention

Five key enablers for MACH strategy

*****
N

an

Highly
talented
team

e Combined experience
in banking and
technology scaleups

e Flexible organization
based on BU-Squads




We have seen a strong growth in individuals, both in

terms of users and transactions

Bigger and more engaged Customer Base

o8 32 46
‘ AlNa o\ ‘ _ [ ] %YoY
Growth of Growth of

Registered Users Monthly Active Users

M. 83

%YoY

Growth of
Daily Active Users

*YoY: Jun'21 vs Jun'20

>

p o

High transaction growth

b

Growth of
Digital Card Payments

m- 53X

YoY

Growth of
Physical Payments

4.6X

YoY

Growth of
In-App Services




THANK YOU

;QUESTIONS?
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